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E-Board Meeting Minutes
January 7, 2010
Winfields Coffee Shop

Meeting attendees:

James Mitchell, Chris Zilar, Mlee Martineau, Sharon Morgan, Judy Edmondson, and
Melinda Contreras.

Announcements:
We need to get our budget in order.

Old Business:
New board, new budget, new business as we go forward.

New Business:

We should do something for Doc. on the loss of his mother over the break. Suggestions
include: Flowers, Card, Donate a book to the library in her name, dedicate a practice
room in her name, send one or two kids to band camp in her name. Mlee will talk to
Doc. to get a feel for what he would like.

Fundraising ideas:

*Sharon would like to make and donate stained glass items for auction or sale. She will
be working on this idea.

*ASU Concessions- discussed what happened with that, and if we should pursue it again.
There were problems with payments and constant scheduling changes as well as parking
issues. It was decided that is was probably not worth the hassle.

*Banners-can we get banners for the stands?



*Yard Sale- tentative date set for March 20™. Need to advertise. We can use the parking
lot at the church again. We can have a booster table again for things people want to drop
off. Proceeds will go to the boosters.

*Spring Training- can we explore opportunities for fundraising at any of the games?
Maybe a booth, or if students can work to earn money.

Budget: Reviewed last year’s budget. We went over income and expenses. We had
some discussion about where improvements are needed. We started a line by line review
of the budget for consideration. We are losing money each year due to unpaid fees from
students. This is putting the organization in jeopardy. There was much discussion about
what to do about unpaid fees and how to move forward. We will approach Doc. with
these issues and discuss at length during the next booster meeting. We cannot continue to
operate like this or we will run out of money. We were only able to get through part of
the budget until we address some of these issues. We will finalize the budget in
February.

Concession Stand- the permit was paid for the concession stand. We need to find out
who paid it. Also, James talked about setting up a meeting with the other booster groups
to talk about concerns with the concession stand.

Topics for next meeting include:

We need to finalize the budget. We need to make decisions about what to do about
students who have not paid their fees.

Adjourned at 8:45

Upcoming Activities:

Tentative Yard Sale, March 20, 2010

Next Booster Meeting: January 11, 2010




